BIG/ISUS INVESTIGATION

WORKING PAPERS AND DRAFT REPORTS

STRICTLY CONFIDENTIAL

. R’e'pc:rt fo:  Peter Timmins-Interim Director of Fingg

hepeﬂ by:

t%ghe Ietter from one of the whrsﬂeblowers refernng. _
al au@ig,and requestmg that the matter be referred to‘
A : T

vuew in p!ace of Interna! Aud;t

tions accordingly.
2, Scope
2. 1‘ : The babkgroUnd"and deta'iis of the aﬂegatione are taken as read as

_— these are set out in the current ver3|on of the draft report seen by the Intenm N
- Dlrector of Fmance prewous Actlng Chzef Execuhve and Chlef Executlve




- 2.2 A letter has been received from one of the whistie_biowers referring,'

- among other thfng‘s to perceived‘ shortcomings in internal audit and
expressmg doubts as to the department’s ability to conduct an effective
lnvestlgatlon and stating that the only credible course of action is to appomt

. an external auditor to investigate the allegatlons

21 At the request of the Interim Director of Fihanoe I have. begun the
process of col!atmg the hard copy workmg papers. | have sample rewewed
the hard copy files and reviewed electronic copies: , _Fnost of the interview.
transcripts available. | have read the draft BlGireport. | have attempted to

Cross reference the ﬁndmgs of the draft repoirt‘“mto an 'supporﬂng worklng




3.  Conclusions
3.1 In my opinion, based on my limited review to date-

a. The BIG report as presently drafted will not stand up to external review

- of the working papers and supporting evidence;

b. When the fmdmgs are pubhciy chailenged_; s _fépartme.nt'willl net.'b”e :

_the allegatlonsggalnst evnde ;e from 6

fr revaewed“ﬂi?‘*draﬂ ISUS report by reference to the

may rectsfy the apparent shoﬁcommgs in the

summary concu
documentatlon however as thlngs stand it is dlff cuit o enwsage it bemg

possrble to put forward and defend the report based on the matenal currently‘

-\avanlable




4, Recommendations

4.1 | recommend that-

a. The draﬁ BIG and ISUS reports and workmg papers should be
rev:ewed by an external firm of accountants or solicitors specialising in
' investigations for local authorities to form an !ndepende_nt view as to!

Whether the findings of the report ' ‘uPported by the working




5. Review of Working Papere

51 Set out below are some of the matters arising from a limited review of
the available hard copy and electronic working papers and the draft BIG

report:

a.. Thereis ho summary of the work WhiCh has been carried out to tesf the
veracity of the aIlegaﬂons and hence 1o conclude that each allegatlon had

k"""‘k

) ous;allegatnone or in
' sup%mrt : Iiegatlons T

e The allegatﬁrli‘; concern the actlons of Enterpnse (NW) erlted as well
'as officers of the authonty There i is. e\ndence in'the ﬂ!es of some co-operataon '
from that company but also ewdence of a. lack of co- operation in some_'
, 'instances There is a lack of clear evidence as to how allegatlons agamst that '
company have been deait with i in the absence cf full and open access to the:r
' 'flles Equaily, aliegat:ons by staff and supphers of that company agamst the
_'wh!_sﬂeblowers, including alfe_gations of threats of \_noience against one of the




business advisers against whom some of the allegations were being made,
have not been dealt with in the working papers or reports;

f There is no evidence in the working. papers showrng how the
allegattons and evadence have been evaluated in light of interview or other
avarlabte evrdence and the conclusions formed which form the fmdrngs of the

draft reports;

“whistieblowers is not

9. Some of the hard copy evidence provided b
possible to determine

filed but remains in loose -format. Accordingly it
whether this evidence has been considered r &Valuated::

wh;ch mcludes "

. numerous ev:de tial ppendmes tf an exerclse were to be undertaken to burld
. a set of evrdenttat working papers to support the current draft of the report
_then thts report and its appencttces would - make a good starting pomt
However, for the avo:danoe of doubt i woutd not consider that thls report:
' coutd be released into the public .domain and has in any cese, been-

. superseded




